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1. OUR PROMISE TO YOU

Capiparts warrants every new undercarriage component and every Service Exchange track frame 
it supplies against defects in materials and workmanship, on the terms set out in this policy. Track 
frames, track groups, rollers, idlers and sprockets are warranted as a single mechanical system: 
one document, one claim procedure, one point of contact.

WHAT THIS POLICY COMMITS CAPIPARTS TO

• Every Capiparts-supplied undercarriage component and Service Exchange track frame is 
warranted free of defects in materials and workmanship for the cover period set out in 
Sections 4 and 5.

• Your claim is acknowledged within 2 business days of complete evidence being received, 
and a written determination is issued within 30 days of complete evidence being received 
- see Section 8.

• Where a claim is upheld, Capiparts will replace, repair or credit the failed part on a 
published pro-rata scale tied to the measured wear at failure (Section 6.1).

• Service Exchange dozer track frames are warranted for 12 months or 4,000 SMU on the 
full assembled frame, including rollers and idlers fitted at assembly (Section 5).

 

PG3WWW.CAPIPARTS.CO.ZAUNDERCARRIAGE & TRACK FRAME
WARRANTY POLICY



 

PG4WWW.CAPIPARTS.CO.ZA

2. COVERAGE AT A GLANCE

Use this page as your quick reference. The detail behind every figure is in Sections 4-8.

KEY TERMS USED IN THIS TABLE
•	Standard Coverage - the basic warranty period during which Capiparts will repair, replace or credit a part that fails 

because of a defect in materials or workmanship, subject to the conditions in Section 4.

•	100% Wear Cap - the warranty remains valid only up to the point where a component reaches 100% of its published 
wear limit (as measured against the Capiparts Undercarriage Service & Wear Limits Handbook). Once 100% wear is 
reached, the component is considered fully consumed and no further claim applies, even if time/SMU remain.

PRODUCT STANDARD COVERAGE 100% WEAR CAP

Dry Track Chains & Track Groups 12 months or 2,000 SMU Yes

Sealed & Lubricated Track Chains (S&L) 12 months or 2,000 SMU Yes

Lubricated Track Groups 12 months or 2,000 SMU Yes

Rollers (lower & carrier) 12 months or 2,000 SMU Yes

Idlers 12 months or 2,000 SMU Yes

Sprockets & Sprocket Segments 12 months or 2,000 SMU Yes

Track Shoes (standard width) 12 months or 2,000 SMU Yes

Track Shoes (swamp/extra-wide) 6 months or 1,000 SMU Yes

Loose components (links, pin & bushing groups, roller shells, seal 
groups) 12 months or 2,000 SMU Yes

Track bolts & nuts (only if installed at a  
Capiparts-approved workshop) 12 months or 2,000 SMU Yes

Service Exchange Track Frames (Cat D9/D10/D11, Komatsu 375/475) 
- full frame, incl. fitted rollers & idlers 12 months or 4,000 SMU See Section 5

All coverage is on a “whichever comes first“ basis: time from invoice, Service Meter Units, or 100% wear as defined 
in the Capiparts Undercarriage Service & Wear Limits Handbook.

UNDERCARRIAGE & TRACK FRAME
WARRANTY POLICY

SMU = Service Meter Units (operating hours on the machine hour-meter).
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3. WHAT THIS WARRANTY COVERS

This warranty applies to all Capiparts-supplied undercarriage products produced after 1 January 2026, supplied 
either directly by Capiparts or through an officially appointed Capiparts dealer.

UNDERCARRIAGE COMPONENTS COVERED (SECTION 4)
☑ Track chains (dry and Sealed & Lubricated)
☑ Complete track groups (chain + shoes)
☑ Lower rollers and carrier (upper) rollers
☑ Front idlers and tension units
☑ Sprockets and sprocket segments
☑ Track shoes (standard, swamp, and extra-wide)
☑ Loose undercarriage components: links, pin & bushing groups, roller shells, seal groups and related 

subassemblies

☑ Track bolts and nuts, when the shoe-to-chain assembly is performed at a Capiparts-approved facility

TRACK FRAMES COVERED (SECTION 5)
Capiparts Service Exchange dozer track frames, remanufactured by U&L Engineering to CEP engineering standards 
and OEM specifications. The assembled frame includes - and the warranty covers - the rollers, idlers, bogies, 
pivot shaft bushings, recoil spring assembly, slack adjuster and all CEP standard repair-kit components fitted at 
assembly. Current reman range: Caterpillar D9, D10, D11 and Komatsu 375, 475.

WHAT IS NOT A WARRANTABLE ITEM
The following parts are designed to wear during normal use. They are classified as wear items and are not 
covered by this warranty - they are expected to be replaced on a scheduled basis as part of normal undercarriage 
maintenance:

•	Track guides (guards) - the bolt-on side plates, sometimes called track shoes, that run along the sides of the roller 
frame and keep the track links aligned with the rollers. If they wear too thin the track can derail (“throw a track“), 
especially on side slopes or in rocky conditions. Guides are replaced on condition and are not warranted against wear.

•	Wear strips and slides - the sacrificial strips or slides fitted on certain Caterpillar designs (notably Sleeve Bearing 
Track and specific oscillating frame layouts) at the interface between frame components. They are there to erode 
before the structural steel of the frame does. Replacement at the end of their wear life is normal maintenance and is 
not a warranty event.

These items will still be inspected and, where applicable, supplied by Capiparts on a replacement basis. Warranty 
cover on the structural frame, rollers, idlers, sprockets and chains is not affected by the fact that these wear 
items have been renewed in service.
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4. STANDARD WARRANTY TERMS

4.1  COVER PERIOD 
Capiparts warrants the products listed in Section 3 against defects of workmanship or materials that  
result in breakage or leakage, for a maximum of:

•	12 months from the invoice date on which the part was delivered to the end user by Capiparts or a  
Capiparts-appointed dealer; or

•	2,000 SMU on the machine; or

•	100% wear of the component as defined by the Capiparts Undercarriage Service & Wear Limits Handbook,

whichever occurs first.

4.2  CONDITIONS YOU MUST MEET
All of the following must be true for a claim to be accepted:

1.	The part is installed on the machine model it was designed for, or for which Capiparts has declared 
interchangeability in writing.

2.	The part is in its original, unmodified condition. Welding, structural repair or modification by any third party voids 
cover.

3.	The machine has been operated inside the OEM’s rated envelope - correct duty class, ground conditions, slope, 
weight and shoe width for the application.

4.	OEM-specified maintenance on both the machine and the undercarriage has been performed and can be evidenced 
by service records.

5.	The part was fitted within 12 months of receipt. Product not fitted inside that window is not covered unless Capiparts 
has agreed a storage extension in writing.

6.	An undercarriage inspection is carried out at intervals not exceeding 500 SMU and the records are made available to 
Capiparts on request.

7.	Capiparts is notified of the failure within 30 days of it occurring.

4.3  SWAMP AND EXTRA-WIDE SHOES
Where a track group is fitted with shoes wider than the standard dimensions in Exhibit A, or with swamp shoes, the 
cover period in Section 4.1 is reduced by 50% (to 6 months or 1,000 SMU, whichever first). The reduction reflects 
the higher internal stresses placed on links, pins, bushings and seal groups when over-width or swamp shoes are 
fitted.

UNDERCARRIAGE & TRACK FRAME
WARRANTY POLICY
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5. SERVICE EXCHANGE TRACK FRAME COVER

Capiparts Service Exchange track frames are remanufactured dozer track frames rebuilt to CEP engineering 
standards. The frame carries and locates the rollers, idlers, bogies, recoil group and slack adjuster, and this 
warranty covers the complete assembled frame as a single system.

5.1  COVER PERIOD
Each Service Exchange track frame is warranted against defects in materials or workmanship for a maximum 
of:

•	 12 months from the date the frame is fitted to the machine; or

•	 4,000 SMU on the machine after fit,

whichever occurs first. The cover applies to the complete assembled frame, including the pivot shaft bushings, chrome 
wear sleeves, cartridge pins, major and minor bogie assemblies, recoil spring and slack-adjuster sub-assembly, and the 
rollers and idlers fitted at assembly.

5.2  INSTALLATION AND COMMISSIONING
Correct installation is the single biggest predictor of warrantable frame life. The following installation terms 
apply to every Service Exchange frame:

•	 The frame must be installed by a Capiparts-approved workshop, or the installation must be carried out in line with 
the Capiparts Track Frame Installation Checklist (Exhibit C).

•	 The Installation Checklist must be signed off and returned to Capiparts within 21 days of the frame being fitted. After 
21 days, Capiparts reserves the right to void warranty on that frame.

•	 All fastener torques (pivot shaft, equalizer bar, recoil spring, lower roller, carrier roller, idler retention, grouser bolts) 
must match the OEM service manual values current at the date of fit. Out-of-spec torque voids cover.

•	 The mating main frame, equalizer bar and chrome bearing sleeve must be inspected at installation. A frame fitted to 
a cracked, bent or out-of-tolerance main frame is not covered.

•	 The frame must be fitted within 12 months of the receipt date stamped on the delivery note. Frames fitted after 12 
months are not covered unless Capiparts has agreed a storage extension in writing.

5.3  CONDITIONS THE MACHINE MUST MEET
Section 4.2 applies in full, plus the following track-frame-specific conditions:

•	 The OEM-recommended daily operator walk-around is performed (track tension, dry joints, hot pins, loose bolts, seal 
leakage, frame distortion) and findings are acted on before continued operation.

•	 A lower-level undercarriage inspection is carried out every 500 SMU. Inspection records must cover the items listed 
in Exhibit B and be made available to Capiparts on request.

UNDERCARRIAGE & TRACK FRAME
WARRANTY POLICY



 

PG8WWW.CAPIPARTS.CO.ZA

•	 No welding, heat treatment or structural modification to the frame is permitted during the cover period unless 
carried out by a Capiparts-approved workshop.

•	 Any suspected crack, pivot-shaft oil leak or loss of track tension is reported to Capiparts immediately. Continued 
operation after such a fault is first detected voids cover on the frame and on all consequential component damage.

5.4  WHAT THE TRACK FRAME WARRANTY COVERS
Under Section 5, Capiparts warrants the assembled Service Exchange track frame, including the components 
fitted at reman, against the failure modes and conditions set out below. Each item names what is covered and the 
test that determines whether the part is in or out of warranty. Where that test is a measurement, the controlling 
figure is the OEM service-manual reuse or build tolerance for the specific machine model and serial-number range, 
cross-checked against the Capiparts reman build standard. Specific numerical limits are not printed in this policy 
because they are revised as the OEM updates its service manuals and as new machine models are added to the 
Service Exchange range.

FAILURE MODES AND COMPONENTS COVERED:
•	 Frame cracking - cracks in the front or rear track roller frame weld seams, internal bulkheads, key-way areas, collar-

to-tube welds and pivot-shaft bore areas. Covered where the crack is traceable to defective material or workmanship 
in the CEP reman scope.

•	 Pivot shaft bushing wear or bore loss - covered where measured wear at failure exceeds the OEM service-manual 
reuse limit for the bore size and machine model, and where the assembly was inside the OEM build tolerance at fit.

•	 Chrome wear sleeve failure - covered where, at fit, the sleeve-to-front-frame installed gap was inside the OEM build 
tolerance for the frame family, and no foreign damage is visible on the sleeve.

•	 Cartridge pin failure - covered where measured end-play and radial movement at failure are inside the OEM reuse 
limits for the cartridge series (with the OEM low-impact application allowance, where the manual provides one).

•	 Bogie collapse, major or minor bogie pin or bore loss - covered where traceable to incorrect reman line-bore or 
defective repair-kit components fitted at CEP assembly.

•	 Rollers and idlers fitted to the frame at reman - covered as part of the assembled frame, for the lesser of the 
Section 4 roller/idler cover and the Section 5.1 frame cover period. This is a scope-of-cover statement, not a separate 
failure mode: a roller or idler that fails inside that period is settled under Section 5.

Where this section refers to OEM service-manual values, Capiparts will use the OEM revision current at the date 
the frame was fitted, and will apply the same revision when assessing the claim. Capiparts maintains current 
OEM revisions for all reman models in the Service Exchange range and adds new models to that library as they 
are released.

UNDERCARRIAGE & TRACK FRAME
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5.5  WHAT THE TRACK FRAME WARRANTY DOES NOT COVER

•	Key-slot wear beyond the OEM “highest reusable“ limit for the relevant frame family. The controlling figure is the value 
published in the current OEM service manual for the specific machine model. Worn guides accelerate seal leakage, 
support-bearing misalignment and frame cracking - operating a frame past the OEM highest reusable limit voids 
cover, irrespective of model.

•	Damage caused by installation onto a contaminated, cracked, bent or worn main frame, or by a worn sprocket, chain, 
idler or roller not supplied and installed by Capiparts or a Capiparts-approved workshop.

•	Damage to the frame arising from track tension set outside the OEM specification, or from operation with a missing 
or collapsed recoil spring.

•	Repair welds carried out by any workshop other than a Capiparts-approved workshop. Weld procedure, filler, pre-
heat, interpass temperature and post-weld cleanup must match the published Capiparts reman weld procedure for 
the frame family. The current procedure is held by Capiparts Engineering and is provided to approved workshops on 
request - it is not reproduced in this policy because filler grades, hydrogen control limits and interpass temperature 
ceilings are revised as steel chemistries and OEM specifications evolve.

•	Consequential damage to the machine beyond the frame and its fitted rollers/idlers, unless pre-approved in writing 
by the Capiparts Warranty Manager (see Section 6.3).

5.6  TRACK FRAME CLAIM SETTLEMENT

Where a Service Exchange track frame claim is accepted, Capiparts will, at its sole election:

•	Replace the failed frame on a Service Exchange basis at no charge to the customer (the replacement frame is subject 
to the Section 5.2 installation terms in turn); or

•	Repair the failed frame at a Capiparts-approved workshop at no charge to the customer; or

•	Issue a credit equal to the invoiced Service Exchange price of the frame, pro-rated on remaining SMU life within the 
Section 5.1 period (for example, 2,000 SMU used of a 4,000 SMU period equals a 50% credit).

Where only a component fitted at reman has failed (for example a single roller or idler), Capiparts may at its option 
settle only on that component, using the Section 6.1 pro-rata scale.

UNDERCARRIAGE & TRACK FRAME
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6. WHAT YOU GET IF A CLAIM IS APPROVED

If Capiparts, or a laboratory appointed by Capiparts, confirms that the failure was caused by defective material or 
workmanship, Capiparts will settle the claim as set out below. Compensation is always calculated on the invoiced 
value of the specific failed component, not on the value of the whole machine or the whole undercarriage.

6.1  PRO-RATA CREDIT ON WEAR AT FAILURE
The amount of your credit depends on how much life was left in the component when it failed. Wear percentage 
is measured against the definitions in the Capiparts Undercarriage Service & Wear Limits Handbook (shell wear 
for rollers and idlers, teeth wear for sprockets, grouser wear for shoes, and the maximum wear between bushing 
and link for track chains). This table is intentionally more customer-friendly than a straight “100 minus wear%“ 
calculation - you get the higher credit at every threshold.

WEAR PERCENTAGE AT FAILURE CAPIPARTS CREDIT ALTERNATIVE

0% - 10% 100% of invoiced value Free-of-charge repair or free replacement part

11% - 25% 90% of invoiced value Free-of-charge repair part + bench labour

26% - 50% 75% of invoiced value Replacement at 25% of list price

51% - 75% 50% of invoiced value Replacement at 50% of list price

76% - 90% 25% of invoiced value Replacement at 75% of list price

91% - 100% 10% goodwill credit Not applicable

Loose undercarriage components (links, pin & bushing groups, roller shells, seal groups) are always credited at 

100% of invoiced value if the claim is accepted within the Section 4.1 period, regardless of wear state. 

6.2  WHAT COMPENSATION DOES NOT INCLUDE
Beyond the amounts above, Capiparts is not responsible for the following costs:

•	Damage to any other machine component caused by the failed part (consequential damage), unless the damage has 
been pre-approved in writing by the Capiparts Warranty Manager.

•	Removal and installation labour, unless pre-agreed and then only at the regional Capiparts reimbursement rate 
(currently capped at USD 30 per hour, weekday only - no overtime/holiday rates).

•	Transport of the machine or the failed part to a workshop, unless Capiparts has requested return of the part for 
analysis (see Section 8, Step 4).

•	Lost production, loss of use, loss of profit, loss of contract, or any other economic loss.

•	Rental machinery procured while repairs are carried out.

6.3  OWNERSHIP OF THE DEFECTIVE PART
Any component for which Capiparts has granted compensation automatically becomes the property of Capiparts. 
Capiparts will notify the customer in writing of how the component is to be disposed of or returned.

UNDERCARRIAGE & TRACK FRAME
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7. WHAT THIS WARRANTY DOES NOT COVER

This warranty covers defects in the material or workmanship of the Capiparts-supplied part itself. It does not 
cover anything else. The burden of proof on every claim sits with the customer, as with all warranty claims - the 
customer is responsible for showing, on the evidence, that the failure was caused by a covered defect and not by 
an excluded cause. Capiparts reserves the right to require operator log-books, telematics downloads, machine 
service records, undercarriage inspection records, photographs of the failure scene, and the failed part itself, at 
any stage of the claim, and to extend the determination period in Section 8 by the time taken for the customer to 
provide the evidence requested.

THE WARRANTY DOES NOT COVER FAILURES CAUSED BY:
•	 Operation outside the machine manufacturer’s rated envelope. This is the central exclusion - if the machine is not 

being run inside the duty class, slope, weight, attachment configuration and application the OEM rated it for, the part 
has not been operated in the conditions it was warranted to. The failure modes Capiparts most often sees in the 
field, all of which fall under this exclusion, are:

–  Vandalism, abuse and accident.

–  Abusive operation - high-speed tracking (“rodding“), excessive pivoting on hard surfaces, or impact loading 
(dropping the machine, hitting obstacles at speed).

–  Operation in acidic, salt-rich or highly abrasive applications (waste handling, chemical processing, sugar mills, 
fertilizer, salt, slag, paper-pulp, chrome ore, cement and similar) unless the part was supplied specifically for that 
application.

–  Use of the frame on a machine that has been modified beyond the OEM’s rated operating weight or centre-of-
gravity specification - aftermarket counterweights, long-reach booms, oversize buckets or attachment changes.

–  Incorrect duty class for the application, or operation on slopes outside OEM limits.

•	 Lack of maintenance. The OEM service manual is the authoritative source on the maintenance the machine and its 
undercarriage require, and Capiparts treats anything outside that schedule as an excluded cause. The most common 
shortfalls are:

–  Failure to carry out the required 500-SMU undercarriage inspection or to make the inspection records available to 
Capiparts on request.

–  Failure to carry out the OEM-recommended daily operator walk-around (track tension, seal weep, hot pins, loose 
mounting bolts, frame distortion) or to act on what it finds.

–  Failure to identify and address leaking seals, loose bolts, dry joints or out-of-spec track tension when first detected, 
leading to consequential damage.

–  Excessive packing - build-up of dried mud, rock or debris within the frame assembly, which raises internal 
track tension beyond the recoil spring’s working range and accelerates wear on track guides, rollers, idlers and 
bushings.

–  Missed lubrication intervals per the OEM service manual.

UNDERCARRIAGE & TRACK FRAME
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•	Wear-out, not defect. The warranty covers defects in material and workmanship; it does not cover the natural 
consumption of wear surfaces. A part that has reached the end of its service life through high-hour usage or normal 
abrasive wear is not a warranty event, even if the failure occurs inside the cover period in Section 4.1 or 5.1. Gradual 
performance loss over time that does not present as a structural crack, functional seizure, dry-joint failure or out-of-
tolerance wear measurement is wear-out, not a defect, and is not covered.

•	Installation by a third party into a contaminated undercarriage, worn mating components, or an improperly 
functioning drive system.

•	Repair, weld, heat treatment or modification performed by anyone other than a Capiparts-approved workshop.

•	Storage damage. Warranty begins on the date of fit; parts stored beyond 12 months from receipt are no longer 
covered unless Capiparts has agreed an extension in writing.

•	Any failure on a component that has been altered, re-stamped, re-badged or otherwise tampered with.

•	Track frame wear items (track guides/guards, wear strips and slides) that have reached the end of their service life 
through normal operation - see Section 3.

•	Track frame failures of the types listed in Section 5.5 (installation onto a cracked main frame, operation past the OEM 
“highest reusable“ key-slot wear limit, out-of-spec track tension, or unauthorised repair welds).

8. HOW TO MAKE A CLAIM

The claim process runs in five steps. The 2-business-day acknowledgment and 30-day determination clocks both 
start from the date the customer has provided complete supporting evidence (Step 2). The Warranty Claim Form 
(CapiUW01) and Undercarriage Appraisal Ultrasonic procedure (CAPI048) are available on request.

STEP 1 - STOP AND DOCUMENT

•	 The moment a failure is suspected, stop the machine and protect the part. Do not dismantle, cut, weld or clean the 
component without express written consent from Capiparts - the failure-mode evidence goes with the metal.

•	 Take clear photos of the failure, of the serial / steel / assembly code stamps, and of the machine SMU reading.

STEP 2 - SUBMIT THE WARRANTY CLAIM FORM WITH COMPLETE SUPPORTING EVIDENCE

Within 30 days of the failure, send the completed Capiparts Warranty Claim Form (CapiUW01) and the supporting 
evidence below by email to your Capiparts sales representative and info@capiparts.co.za. The 2-business-day 
acknowledgement clock and the 30-day determination clock start when this evidence is complete on file.

•	 Proof of purchase (invoice).

•	 Machine service history for the preceding 500 SMU.



•	 Undercarriage inspection records covering the period since fit (Section 4.2 / Section 5.3).

•	 Photographs of the failure, code stamps and SMU reading from Step 1.

•	 For a Service Exchange track frame, the signed Track Frame Installation Checklist (Exhibit C) as originally submitted at 
fit.

•	 Operator log-books and telematics download where Capiparts requests them under Section 7.

Partial submissions will be acknowledged and the customer will be told what is missing. The acknowledgment 
and determination clocks do not start until the file is complete. The 30-day failure-notification window in 
Section 4.2 is unaffected by missing supporting evidence - the customer must still notify within 30 days.

STEP 3 - CAPIPARTS ACKNOWLEDGES WITHIN 2 BUSINESS DAYS OF COMPLETE EVIDENCE

•	 Once the file is complete, Capiparts issues a claim number by email within 2 business days.

•	 The Warranty Department, is your single point of contact from here on.

STEP 4 - INSPECTION AND FAILURE ANALYSIS

•	 Capiparts may inspect the part on site, or may request that the part be returned for laboratory analysis at a 
Capiparts or partner facility.

•	 If Capiparts requests return of the part, agreed transport costs are borne by Capiparts.

•	 The customer must hold the part available at its premises and must not dispose of it until Capiparts has issued a 
written determination.

•	 Where Capiparts requires further evidence during inspection (additional photographs, telematics extracts, witness 
statements from the operator), the determination clock pauses until the evidence is provided.

STEP 5 - DETERMINATION WITHIN 30 DAYS OF COMPLETE EVIDENCE

•	 Capiparts issues a written decision (accept, partially accept, reject, or request further information) within 30 days of 
the date the supporting evidence is complete on file.

•	 If the failure analysis shows no defect in material or workmanship, Capiparts may bill back transport and laboratory 
costs Capiparts incurred.

•	 If the customer is not satisfied with the outcome, escalation sits with the Capiparts After Sales Director; any deviation 
from this procedure must be agreed in writing at that level.
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9. DEFINITIONS

THESE ARE THE TERMS USED THROUGHOUT THIS POLICY.

SMU
Service Meter Units - the machine’s on-board operating-hour counter.

NORMAL USE
Operation of the machine inside the OEM’s rated envelope, with the undercarriage configured and maintained as 
specified in the current OEM service manual.

WEAR ITEM
A part expected to be consumed over a service life shorter than the assembly it sits in, and replaced on a 
scheduled or on-condition basis rather than under warranty. For this policy, wear items include track guides 
(guards) and wear strips / slides - see Section 3.

PIN-AND-BUSHING TURN
A scheduled track-chain maintenance operation in which pins and bushings are rotated to present a fresh wear 
surface, carried out at a specialised undercarriage workshop.

SEALED & LUBRICATED (S&L)
A track-chain configuration with internally oil-lubricated joints sealed by dedicated sealing rings.

CAPIPARTS-APPROVED WORKSHOP
A workshop authorised in writing by Capiparts to perform shoe-to-chain assembly, pin-and-bushing turn, idler / 
roller rebuild, or track-frame service on covered product.

SERVICE EXCHANGE TRACK FRAME
A remanufactured dozer track frame supplied in exchange for a failed or worn frame core, to CEP engineering 
reman standard. Covered by Section 5.
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EXHIBIT A - STANDARD SHOE WIDTHS

Used to determine whether a track group is carrying a standard, swamp or extra-wide shoe for Section 4.3. Where a 

machine’s track-chain pitch is not listed, use the nearest pitch to identify the standard shoe width.

A.1  DOZERS AND LOADERS

TRACK CHAIN PITCH (NEW) STANDARD SHOE WIDTH

135.0 mm (5.31“) 305 mm (12“)

155.6 mm (6.125“) 406 mm (16“)

160.0 mm (6.30“) 406 mm (16“)

171.5 mm (6.75“) 460 mm (18“)

175.5 mm (6.91“) 560 mm (22“)

190.0 mm (7.50“) 560 mm (22“)

203.2 mm (8.00“) 610 mm (24“)

215.9 mm (8.50“) 660 mm (26“)

228.6 mm (9.00“) 660 mm (26“)

240.0 mm (9.50“) 660 mm (26“)

260.4 mm (10.25“) 711 mm (28“)

280.0 mm (11.00“) 711 mm (28“)

317.0 mm (12.50“) 711 mm (28“)
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A.2  EXCAVATORS AND SIMILAR MACHINES

TRACK CHAIN PITCH (NEW) STANDARD SHOE WIDTH

135.0 mm (5.31“) 450 mm (17.7“)

171.5 mm (6.75“) 600 mm (23.5“)

175.5 mm (6.91“) 600 mm (23.5“)

190.0 mm (7.50“) 700 mm (27.5“)

203.2 mm (8.00“) 700 mm (27.5“)

215.9 mm (8.50“) 700 mm (27.5“)

228.6 mm (9.00“) 800 mm (31.5“)

260.4 mm (10.25“) 800 mm (31.5“)

280.0 mm (11.00“) 800 mm (31.5“)

317.0 mm (12.50“) 800 mm (31.5“)
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COMPONENT WEAR MEASUREMENT USED INSPECTION CADENCE

Track chain (dry)
Link height, bushing outside diameter, pin 
outside diameter

Walk-around every 250 SMU; gauged 
inspection every 500 SMU

Track chain (S&L / 
lubricated)

Link height, bushing outside diameter, 
bushing internal bore, seal condition, internal 
oil level at pin-and-bushing turn

Walk-around every 250 SMU; gauged 
inspection every 500 SMU; internal inspection 
at scheduled pin-and-bushing turn

Track shoes Grouser height against original profile Every 500 SMU

Lower rollers Shell outside diameter vs. original Every 500 SMU

Carrier rollers
Shell outside diameter vs. original; used as 
visual indicator of roller frame alignment

Every 500 SMU

Idlers
Tread profile, flange height, bore-to-shaft 
clearance

Every 500 SMU

Sprockets / segments Tooth height and tooth flank profile Every 500 SMU and at every chain change

Track roller frame (front 
& rear)

Crack inspection at rear weld seams 
between pivot shaft and guide bores; link 
wear grooves on top of frame; horizontal 
straightness; key-slot wear vs. OEM “highest 
reusable“ limit for the machine model

Every 500 SMU; NDT / dye-penetrant at every 
Service Exchange reman

Pivot shaft
Oil leakage at cover-plate and main-frame 
sealing surfaces and at lubrication lines; pivot 
shaft bore vs. OEM reuse limit for the model

Every 500 SMU (visual); gauged at every 
Service Exchange reman

Chrome wear sleeve
Groove depth, pitting, rust on steel base; 
installed gap to front roller frame within OEM 
build tolerance for the frame family

Every 500 SMU (visual); replaced as required 
at every reman

EXHIBIT B - WEAR LIMITS & INSPECTION CADENCE

The component wear percentages used to size a pro-rata claim credit (Section 6.1) and the lower-level inspection 
cadence required by Sections 4.2 and 5.3 are set out below. The full procedures, gauge positions and numerical 
limit tables sit in the Capiparts Undercarriage Service & Wear Limits Handbook, which is kept current against the 
OEM service manuals as new machine models are released. Where this exhibit refers to an OEM reuse or build 
limit, the controlling figure is the value published in the OEM service manual revision current at the date the part 
was supplied or last reman’d.
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COMPONENT WEAR MEASUREMENT USED INSPECTION CADENCE

Cartridge pins (bogie)

Radial movement and end-play within OEM 
reuse limits for the cartridge series (with 
the OEM low-impact allowance, where 
applicable); oil condition (not gummy); outer 
collar position on pin

Gauged at every Service Exchange reman

Resilient pads / belly plate
Cracked rubber pads (early indicator of inner 
tube cracking); belly plate bolt condition

Every 500 SMU (visual); belly plate removed 
for tube inspection at every reman

Equalizer bar Oil leaks, cracked rubber pads, loose bolts Every 500 SMU (visual)

Operator weekly visual
Pin/bushing temperature variance (dry-joint 
indicator); hot bogie pins; seal leakage; loose 
bolts; visible frame distortion

Weekly

Inspection records must be retained for the full life of the component and presented to Capiparts on request as 
part of any warranty claim.
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EXHIBIT C - TRACK FRAME INSTALLATION  
& COMMISSIONING CHECKLIST

This checklist is the full text of the Track Frame Installation Checklist referenced in Section 5.2. It must be 
completed, signed and returned to Capiparts (mark@capiparts.co.za) within 21 days of every Service Exchange 
track frame being fitted. Use a separate form for each frame.

C.1  IDENTIFICATION
•	 Machine make, model and serial number.

•	 Machine SMU reading at the moment the failed/worn frame was removed.

•	 Capiparts Service Exchange frame serial number and assembly code.

•	 Capiparts delivery-note number and date; date the frame was taken into stock at site.

•	 Date the frame was fitted, name of fitting workshop, name of signing mechanic.

C.2  PRE-FIT INSPECTION OF MATING PARTS

•	 Main frame (case / tractor frame) inspected for cracks at pivot-shaft mounts and equalizer bar saddle - record result.

•	 Equalizer bar inspected for cracks and bore wear - record condition.

•	 Pivot shaft and pivot-shaft bearings inspected; bore diameter measured and recorded against the OEM reuse limit 
for the machine model.

•	 Sprocket tooth profile and hub measured - record wear percentage.

•	 Track chain / track group condition recorded - record make, wear percentage, time since last pin-and-bushing turn.

•	 Chrome wear sleeve gap at build measured (record value, must be inside the OEM build tolerance for the frame 
family).

C.3  TORQUES RECORDED AT FIT

Record the applied torque on each of the following. The OEM service manual for the specific machine model is the 
authoritative source; the figures in the reference table below are provided for guidance only and must be confirmed 
against the current Cat or Komatsu service manual revision before use.

•	 Pivot shaft mounting bolts - record applied torque against OEM service manual value.

•	 Equalizer bar mounting bolts - record applied torque.

•	 Recoil spring / slack adjuster assembly preload - record.

•	 Belly plate / resilient pad mounting bolts - record.

•	 Lower roller retention (cap and frame) bolts - record applied torque and bolt grade/size used.
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•	 Carrier (upper) roller retention bolts - record applied torque.

•	 Front idler retention / idler stand bolts - record applied torque and shim stack thickness if adjusted.

•	 Track shoe (grouser) bolts - if the shoe-to-chain assembly was carried out at fit, record bolt/nut grade, size, final 
torque, and re-torque plan (first 50 SMU, then per OEM interval).

Reference torques - confirm against the current OEM service manual before applying:

FASTENER D8 / D9 FAMILY D10 / D11 FAMILY KOMATSU 375 / 475

Lower roller cap bolt 400 +/- 40 Nm 540 +/- 50 Nm 540 +/- 60 Nm

Carrier (upper) roller bolt 270 +/- 30 Nm 400 +/- 40 Nm 400 +/- 40 Nm

Front idler retention bolt 400 +/- 40 Nm 680 +/- 70 Nm 680 +/- 70 Nm

Track shoe (grouser) bolt - 3/4“ / M20 840 +/- 80 Nm 840 +/- 80 Nm 840 +/- 80 Nm

Track shoe (grouser) bolt - 7/8“ / M22 1100 +/- 100 Nm 1100 +/- 100 Nm 1100 +/- 100 Nm

Track shoe (grouser) bolt - 1“ / M24 n/a 1500 +/- 150 Nm 1500 +/- 150 Nm

Pivot shaft mounting bolt per OEM manual per OEM manual per OEM manual

Equalizer bar mounting bolt per OEM manual per OEM manual per OEM manual

Grouser bolts are turn-of-the-nut fasteners and must be torqued in two stages per the OEM procedure (typically a 
seating torque followed by a specified angle turn). Re-torque after the first 50 SMU is mandatory. Under-torqued 
or over-torqued bolts are a common root cause of shoe failure and are not warrantable.

C.4  FIRST-RUN COMMISSIONING

•	 Track tension set to the OEM service manual value and recorded.

•	 First-run walk-around after the first 2 hours of operation: check for oil leaks at pivot shaft, belly plate, chrome sleeve, 
recoil spring; confirm no abnormal noise from bogies or idler.

•	 Re-torque of shoe bolts (or main pivot-shaft bolts, if disturbed) after first 50 SMU and record.

•	 Lower-level visual inspection at 250 SMU and 500 SMU. Any finding to be reported to Capiparts within 48 hours.

C.5  SIGN-OFF

•	 The checklist must be signed by the fitting mechanic and countersigned by the site maintenance manager (or 
equivalent).

•	 A scanned copy of the signed checklist must be sent to mark@capiparts.co.za within 21 days of the fit date.

•	 After 21 days Capiparts reserves the right to void warranty on the frame, as set out in Section 5.2.

This exhibit forms part of the Capiparts Undercarriage and Track Frame Warranty Policy (CAPI-UC-001 Rev 6). A 
separate signed paper copy of this checklist (form CapiUC-C-001) is available on request.
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